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Task Group Overview

• Task Group Name:
– Prior Authorization Workflow-to-Transactions

• Date Task Group Formed:
– November 18, 2004

• Task Group Leader:
– Tony Schueth, MS

• Objectives:
– Identify the standards required to support ePrescribing the 

electronic delivery of PA-related transactions
– Understand PA work flow in the physician office, plan and 

pharmacy
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Philosophy

“ … this is not an attempt to 
usurp the coverage decisions of 

the plans but an effort to 
streamline and standardize the 

mechanism for the activity.”

- NCPDP Prior Authorization Workflow-to-
Transactions Task Group Member
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Definitions

• Status – a designation indicating 
whether a medication requires prior 
authorization

• Criteria - systematically developed 
statements that can be used to assess 
appropriateness.

• Rule - code or set of codes governing 
action or procedure.
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Sample PA Form - Celebrex
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Sample PA – Celebrex cont.
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What is the proposed workflow?
(Feasible for CMS eRx pilots)

PATIENT

Visits Physician

PRESCRIBER

• Writes Prescription
•Completes a structured Q&A
• Submits PA Request
• Transmits Prescription

PAYER

• Determines PA Status
• Determines Criteria, Rules
• Processes PA Requests
• Processes Drug Claims

Drugs can be flagged as 
requiring PA, and simple 
rules applied via NCPDP 

Formulary & Benefit 
Standard

Submit Required Patient 
Information via

X12N-278
X12N-275 with HL7 

Attachment

PHARMACY

•Obtains Pharmacy PA  
•Dispense Drugs
• Files Drug Claims

Prescriptions are 
submitted via

NCPDP SCRIPT

Drug Claims are 
Submitted via
NCPDP 

Telecommunication

Pharmacy PAs are 
Submitted via
NCPDP 

Telecommunication
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Task Group Accomplishments

• Mapped ambulatory PA workflow
• Leveraged AHRQ grant to complete analysis of PA 

forms
• Analyzed 350 forms / 1,750 questions / 53 payers
• Created database to support analysis of industry forms
• Leveraged additional AHRQ grant to normalize data in 

the following therapeutic categories:
– Erectile Dysfunction - AntiFungals
– Growth Hormones - NSAIDs/Cox2s
– PPIs - Opoid Agonists
– Unspecified

• Formed separate task group to address PA in Long-
term Care

• Mapped Long-term Care PA workflow
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2005 2006

12/05 1/06 2/06 3/06 4/06 5/06 6/06

PHASE 1

Present PA 
Progress 
at HL7 

Conference

Present PA 
Progress 
at X12N 

Conference

Present PA 
Progress 
at HL7 

Conference

Present PA 
Progress 
at X12N 

Conference

X12N
278 - 5010

"public 
comments" 
reconciled

X12N
278 - 5010 

Vote to 
Publish 

X12N 
Technical 

Assessment

Publish
5010
Guide 

Published

X12N
275-5010
Post for 
"public 

comment"

Review Imp 
Guide at 

1/06 
conference

Reconcile 
"public 

comments"

Reconcile 
"public 

comments" 
at 6/06 

conference

HL7 PA 
Attachment

Post for 
"public 

comment"

Announce 
Ballot Post for Ballot Open Ballot"

Close
Ballot

Reconcile 
"public 

comments" 
at 5/06 

conference

PHASE 2 Planning for 
analysis of 
add'l 11 PA 

criteria 
categories

Normalize 
additional  
PA criteria

Normalize 
additional PA 

criteria 

Normalize 
additional PA 

criteria

Normalize 
additional 
PA criteria

Review 
impact of 
add'l PA 

criteria on 
standards

Timeline
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Next Steps

• HL7 ballot of the PA Attachment
• Pilot Test
• Complete PA data normalization for 

remaining 11 therapeutic categories (?)
• Long-term care needs to determine the 

impact of PA to them, and how to 
streamline their processes


